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01 - PHAM VI

Tai liéu nay khéac website nhu thé
nao?
Website trinh bay cau chuyén va dinh hudng thuong hiéu. Catalogue nay la hé so mé hinh

hop tdc: DONGSON tao gia tri & dau, cac bén tham gia thé nao, dau viéc dugc nghiém thu ra
sao va diéu kién nao phai cé trudc khi nhan rong.

NGUOI MUA VUNG TRONG pOI TAC NANG LUC
o ~ ~ ~ ~ ° ~ ° V4
Thiet ké nguon Quyen 19i ro Tham gia dung
N o ~2
cung rang diem
TU buyer brief dén 16 thir, managed Tu khao sat nang luc dén nghiém Ky thuat, vat tu, déng gai, logistics,
supply va co ché phan hoi. thu, thanh toan va review sau vu. vén va dir liéu gan véi dau ra do
dugc.

A < 2
Nguyen tac s dung
Khéng phai chao gid hoac cam két bao tiéu mac dinh.
Méi chuong trinh cé phu luc ky thuat va thuong mai riéng.

Gia, san lugng, lich va trach nhiém chi c6 hiéu luc khi dugc xdc nhan bang van ban.
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02 - BAN PO MO HINH

DONGSON la don vi kién truc va
van hanh Program Cell

Program Cell la don vi chuang trinh di nhd dé kiém ching, du ré dé€ giao viéc va du chuéan dé
nhan rong. M6 hinh khong phu thubc vao viéc sé hitu toan bo dat hoac nha may.

DEMAND OFFICE

Dich nhu cau

Buyer brief, forecast, quy cach, lich
va gidi han thuong mai.

QUALITY & LOT

2 n ~n \
Bao ve 1o hang
Ma 16, ki€ém tra, phan loai, hé so va
release.

PROGRAM OFFICE

Thiét ké hé
thong

Pham vi, RACI, ngan sach, KPI va
c6ng quyét dinh.

COMMERCIAL DESK

Khoa giao dich

Hgp déng, ching tlr, dong tién, déi
soat va after-sales.
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FIELD NETWORK

Thuc thi ngoai
dong

Pilot, ving nguon, dao tao, nhat ky
va canh bao.

KNOWLEDGE SYSTEM

o~ L] N\ o
Giw lai bai hoc
Dinh muc, SOP, thu vién sai léch va
tai san dao tao.
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Gia tri duoc tao truoc, trong va
sau mua vu

Loi thé la bién nguon luc phan tan thanh hé théng cé chuan, dir liéu va nguoi chiu trach
nhiém.

can thiép ctia PONGSON o tri d duqc

Giam quyét dinh thiéu

Trudc vu M@ dién tich theo tin dén Buyer brief, feasibility, kich ban cin ot

Trong vu Thao tac léch, phan tng cham SOP, nhat ky, checkpoint Tang tinh 13p lai

Thu hoach Ty I€ loai, hao hut cao Mau chuédn, lich thu, time-temperature Tang ty & thuong phdm
Giao hang HO6 sao rai rac Lot passport, kiém tra chéo Giam sai léch

Sau vy Bai hoc that thoat Season review, cap nhat dinh muc Gidm chi phi hoc lai

“DONGSON khong béan su chac chan gia tao. DONGSON
xay nang luc lam rd, kiém chimg va kiém soat diéu bat
dinh.”
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Chi thu khi vai tro va két qua ban
giao da ro

Catalogue kh6ng an dinh muc gid. M6i nguén thu chi dp dung khi pham vi dich vu, chi phi, rui

ro va phuong phap nghiém thu dugc khdéa trong ho so chuang trinh.

€o'sg hinh thanh ket qua ban giao

Thuong mai

Phét trién chuong
trinh

Quén ly vung
nguoén

Kiém soéat chat
lugng

Giai phap ky thuat

D{r liéu & truy xuat

Doéng phat trién

Bién mua-ban/commission

Phi thiét ké/khai tao

Phi theo dién tich/h6/giai
doan

Phi theo 16/dgt

Bién san pham/phi dich vu

Phi trién khai/van hanh

Royalty/chia sé gié tri

Ky luat tai chinh

Khong thu trung cing mét dau viéc.

Téch chi phi pass-through khdi phi nang luc.

L6 hang theo hgp dong

Charter, SOP, biéu méau

Theo doi, dao tao, bdo cao

Bién ban, mau, hé so

G6i dau vao va hé trg

Ma 16, dashboard, passport

San phd@m hodc nhan chung

Khéng dung lgi nhuan ky vong dé che rui ro san lugng.

Uu tién chia sé gia tri tang thém thay vi ép gia vung trong.
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Nguon va dau ra xac nhan

DEé bai can thiét ké riéng

Pham vi do dugc

Tiéu chi théng nhat

Minh bach cdu phan

Quyén dit liéu ro

Chat lugng lap lai
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Tam budc tir yéu cau dén nguon

cung lap lai

Méi budc tao hé so va quyét dinh. Chuong trinh chi chuyén budc khi tiéu chi toi thiéu dugc

Xac nhan.

mm Bau Viéc _

01 Intake

02 Fit

03 Design

04 Pilot

05 Validate

06 Contract

07 Execute

08 Review

Hiu dé bai

Dénh gid phu hop

Thiét ké

Kiém chimng

X&c nhan

Khéa trach nhiém

Van hanh

Hoc va quyét dinh

Brief, quy céch, lich, diéu kién

Map vung, mua, phap ly, logistics

Vai tro, SOP, ngan séach, KPI

Thir nho, doéi chimg, ghi léch

Ky thuat, kinh té&, chat lugng

Hgp déng, gia, thanh toan, rui ro

Dao tao, checkpoint, bdo céo

D6i soat, review, cap nhat
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Opportunity brief

Feasibility note

Program charter

Pilot protocol

Validation report

Contract pack

Control book

Closure report
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Trién khai v4i nha nhép khau,
phan phoi va khach hang cong

nghiéep

06 / 20

DONGSON chuyén y dinh mua thanh nguén cung cé cau tric. Nguoi mua tham gia xac dinh

tiéu chuan va co ché phan hoi ngay tir dau.

Discovery

Muc dich dung, forecast, quy céach,
dung sai, hé so va diéu kién giao.

Managed
supply

Forecast cuén chiéu, checkpoint, lot
pack va doi soat.

Supply design

Vung, mua, bao bi, mau, céng kiém
soat va hang ngoai chuén.

Co-developmen
t

Quy cach, nhan hodc vung nguén
riéng khi da c6 bang ching.
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Trial order

L6 tha; dir liéu chat lugng, thoi gian,
hao hut va phan héi.

Scale decision

M¢ theo ty |& dat, 6n dinh, bién
ddéng gdp va nang luc su co.
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Ngwoi mua nhan gi ngoai mot 10
hang?

Cau truc ban giao gilp déi tac biét trudc dit liéu nao dugc cung cap, thai diém va muc dich su
dung.

_

Buyer brief Quy céach, dung sai, bao bi, lich Trudc pilot Mot ngén nglr chung
Supply plan Vlng, san lugng, kich ban Pau vu Lap ké hoach mua
Control summary Checkpoint, canh bdo, hanh déng Theo giai doan Nhin sém rui ro
Pre-shipment pack Ma&u, anh, kiém tra, nhan Trudc giao Phé duyét c6 can c&
Lot passport Nguén géc, ki€ém soat, hé so Cung 16 Truy xuat
Post-delivery review Sai léch, claim, CAPA Sau giao Cai tién

Nguoi mua can cung cap
Forecast va murc do cam két.
Tiéu chuan phép ly va yéu cau riéng.
Mau chudn, dung sai va quy trinh duyét.
Co ché phan hoi 16 khéng phlu hop.

Thoi han thanh toan va giéi han tin dung.
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Hop téc bat dau bang sy hiéu ro,
khong bang 101 htra

Ngudi trong can biét san phdm cho ai, thé nao la dat, khoan dau tu nao phai bd, ai ho trg va

diéu gi xay ra khi mua vu khong thuan lgi.

Khao sat nang
luc

Dat, nudc, lao dong, lich su, von,
kinh nghiém va ghi chép.

Dong hanh
theo moc

H6 tro dua trén dir liéu, khdng thay
tradch nhiém canh téc.

Minh bach
dieu kién

Quy céch, gid, nghiém thu, vat tu,

thanh toan va bat kha khang.

Nghiém thu
cong bang

Mau dai dién, tiéu chi do dugc va
quyén kiém tra lai.
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Pao tao trudc
vu

Mau thao téc, lich, nhat ky, danh
muc va kénh canh béo.

Doi soat va hoc

Thanh todn, thu nhap rong, sai léch
va quyét dinh vu sau.
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Quyén quyét dinh, rui ro va thanh
qua phai twong xing

Cong bang la mbéi bén hi€u phan viéc, bang ching nghiém thu va giéi han trach nhiém cua
minh.

Théng tin, hé trg, nghiém thu, thanh

Noéng ho todn Tuan tha, ghi that, bdo sém, khong tron Bao tiéu vo diéu kién
HTX/t6 nhém Phi t6 chirc, dir liéu, nang nang luc Phén céng, tong hop, ki€ém soat Ganh moi rai ro
DONGSON Phi/bién theo vai trd, quyén kiém tra  Thiét k&, diéu phéi, minh bach, phan hoi ﬁracm két vuot nang
Nguoi mua Nguén chudn, hé so, phan hoi Brief, forecast, duyét mau, thanh toéan D6i chudn phut cudi

Bon hang rao bao vé nguoi trong
Khong ma dién tich vugt dau ra cé can cu.
Khong khuyén khich vay vugt sic chiu dung.
Chuén bi dau ra th( cdp hoac ngudng ding.

Thay d6i quan trong phai dugc thong bao va ghi nhan.
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\ /7 2 ~2 . Vg
Tw ban san pham sang chiu trach
e N ~n e 2 o /7
nhiem vé giai phap
Giong, dinh dudng, bao vé thuc vat, tugi va cong nghé tham gia trén muc tiéu ky thuat, bang
chiing thir nghiém va co ché x{r ly sai léch.

Sang loc Hé so, huéng dan, gidi han Danh gié fit, phap ly, chi phi DU can ct thir
Thiét ké Liéu, thai diém, diéu kién Protocol, déi ching, dit liéu Phuong phép do ro
Trién khai DPao tao, hé trg, ghi nhan Giadm sat, nhat ky, kiém tra D{r liéu du

Danh gid Phan tich chuyén mén Ky thuat va kinh té Hiéu qua rong
Chuyén giao Tai liéu, dinh muc, cung Ung Tich hgp SOP va training Lap lai dugc

Chong xung dot loi ich
Khéng chon gidi phap chi vi chiét khau.
Tach dé xuat, phé duyét va danh gia khi cé thé.
Cong khai chi phi va muc tiéu thr.

Khong dung dit liéu ngoai pham vi thoa thuan.
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Poan cuoi bao vé cong stc cua
doan dau

P6i tédc sau thu hoach dugc chon bang kha nang ki€m soat, khdng chi don gid. Méi diém ban
giao c6 diéu kién chap nhan va dit liéu thoi gian.

1 2 3

Facility Process Capacity
qualification specification reservation

Vé sinh, luong hang, cong suat, Tiép nhén, lam sach, phan loai, xt Khéa cbéng suat theo lich thu va
nhan sy, hé so, nudc va chat thai. ly, déng goi va luu kho. bién du phong khi san lugng don.
4 5 6

Cold-chain Loss Release

map accounting control

Nhiét do, thai gian, thiét bi do va Ghi hao hut theo céng doan va Chi xuat khi nhén, sé lugng, ho sa
ngudi phan hoi. nguyén nhan. va phuong tién du.

MO HINH KINH DOANH - PHUONG PHAP TRIEN KHAI - KHUNG HQP TAC DONGSON AGRIMEX : 2026



DONGSON AGRIMEX / COOPERATION OPERATING CATALOGUE

12/ 20

Von di sau bang chung, khong di

truoc khat vong

Nhu cau von dugc chia theo giai doan dé tranh dung nguon dai cho rui ro chua kiém ching.

m

Pilot R&D;/chia sé thr Gia tri hoc

Dau vao vu Tin dung thuang mai/von luu dong Thu tién 16

Thu mua Tai trg don hang/receivable Thanh toén buyer
Thiét bi Thué/hgp téc/capex diéu kién Phi dung/bién ché bién
Ha tang vling Pong dau tu theo méc Gia tri dai han

Dt liéu trudc quyét dinh von
Dong tién theo thang va ba kich ban.
Hoa von, san lugng bao thu, do nhay gia.
Bén chiu tén that theo ting su kién.
Diéu kién giai ngéan theo céng.

Tai san, hang va quyén ki€m soat dong tién.
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GiGi han mat téi da

Han mc theo tién dé

Kiém soat hang va dong tién

Céng suat téi thi€u

S6 hiru va thodi vén ro
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Mot trang khoa logic, phu luc
khoa thuc thi

Charter tra 10i vi sao chuong trinh tén tai, ai chiu trdch nhiém, thanh céng do thé nao va khi

nao phai dung.

_

Opportunity

Scope

Value

Workstreams

Economics

Risk

Governance

Exit

Nhu cau nao, cla ai, bang ching?

San pham, vung, quy md, thai gian, ngoai pham vi?
M&i bén nhan gia tri gi va tur dau?

Thi truong, ky thuat, vung, chat lugng, logistics?
Chi phi, doanh thu, vén, kich ban, nguéng?

Top risks, trigger, owner, response?

Nhip hop, quyén quyét dinh, escalation?

Diéu kién ding va xtr ly ton dong?
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Commercial lead

Program lead

Program + Finance

Owners

Finance

Risk owners

Sponsor

Steering group
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Mot viéc chi c6 mot nguoi chiu
trach nhiém cuo6i cung

R = thuc hién; A = chiu trach nhiém cu6i; C = tham van; | = thong bdo. Ma tran thuc té dugc
tuy chinh theo chuong trinh.

A/R I C C

Buyer brief A/R

Thiét ké chuong trinh A/R C C C C
SOP canh tac A | R R |
Nhat ky/canh bao A/C | R C |
Duyét mau R A/R C C
Release 16 A C C R
Claim/CAPA A/R R C C C
DOoi soat A/R R R R R
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Kiém soat bang cong, bang chimng
va CAPA

Chat lugng la két qua cua thiét ké dung, thao tac ding va quyét dinh dirng ding ldc.

Béng Chang Khéng dat

GO Pau vao Giéng, vat tu, dat, nudc Phi€u kiém/COA khi &p dung Céch ly, déi, diéu tra
G1 Sinh truéng Séng, dong déu, dich hai Nhat ky, anh, kiém tra Ké& hoach stra

G2 Truédc thu Céch ly, do chin, du kién Checklist, mau/test Hoé&n/loai vung

G3 Doéng goi Phan loai, vé sinh, nhan Bién ban, anh 16 Tai phan loai/gilr

G4 Release Ho sag, xe, diéu kién Release note Khéng xuat

G5 Sau giao Phan héi, claim, hao hut Claim/CAPA Stra hé théng

Quy trinh sai léch
Detect: ghi su kién, chua suy dién.
Contain: c6 lap dung 16 va pham vi.
Assess: muc do, anh hudng, thong bao.
Correct: xtr ly theo quyét dinh duyét.
Root cause: tim nguyén nhan bang bang ching.

Prevent: sira SOP va xac nhan hiéu luc.
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16 - DU LIEU VA RUI RO

Ghi mét lan, dung & nhiéu diém

quyét dinh

D{ liéu dugc thu dé tra I6i cau hdi van hanh. Rui ro c6 trigger, cha s& hitu, hanh dong va gidi

han ton that.

MASTER

~ o N ~
Duw lieu néen
Ma ho, rudng, giong, vat tu, san
phadm, quy cach va phién ban.

EXCEPTION

Sai léch

Mdc do, 16, nguyén nhan, hanh
dong, nguoi duyét va déng.

TRANSACTION

Dir liéu phat
sinh

Gieo, thao téc, thu, ti€p nhan, phan

loai, déng gdi, giao.

ECONOMICS

Kinh té

Dinh muc, chi phi, hao hut, gia tri,

thanh toan, bién.

Nguyén tac quyén dir liéu

Ngudi tao dir liéu biét muc dich st dung.

Gidi han truy cap dit liéu cad nhan va bi mat thuong mai.

Quyén dung dir liéu téng hop phai dugc quy dinh.

Khong stra lich sir; diéu chinh phai cé dau vét.
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EVIDENCE

Bang ching

Anh, bién ban, két qua tha, chir ky

va phién ban.

LEARNING

Tri thuc

Gia thuyét, két qua, diéu kién ap
dung va diéu khéng hiéu qua.
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Do can bang, khong chi nhin san

luong

Chuong trinh tét phai tao gia tri thi truong, van hanh 6n dinh, cdi thién kinh té vung trong va
tang nang luc chubi.

Chi sé goi y _

Thi trudng

Chat lugng

vung tréng

Kinh té

Nang luc

Tri thirc

Ky luat KPI

OTIF, chdp nhan, claim, tai dat

Ty |é dat, sai léch, CAPA

Thu nhap rong, tuan tha, duy tri

Chi phi/kg dat, hao hut, bién, CCC

Training dat, SOP lap, phan hoi

Bai hoc déng, dinh murc, thir cé két luan

Téach chi s6 dan dat va két qua.

Pinh nghia mau s6, don vi, nguén, ngudi duyét.

Khéng déi dinh nghia gitra vu.

KPI phai dan dén quyét dinh.
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Theo 16/thang

Theo céng

Theo vu

Tuan/thang

Thang/vu

Theo vu

Tin cay buyer

Kiém soat

Gia tri/niém tin

Kha nang tai chinh

Nhan rong

Téc do hoc
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Bat dau du nho dé hoc céach lam
viéc cung nhau

Muc tiéu 90 ngay dau la xac nhan su phu hgp, chéat lugng phéi hgp va mé hinh trién khai cé
thé do - khong phai tao quy mo 1én.

Quyet dlnh

Discover NDA khi can, brief, dit liéu, muc tiéu Bai todn du ro?
Assess 3-4 Khao sat, feasibility, rdi ro, economics bang lam pilot?
Design 5-6 Charter, protocol, RACI, ngan sach, KPI DU nguodn luc?
Pilot 7-10 Pao tao, chay thi, checkpoint, mau C6 tin hiéu?
Review 11-12 Ky thuat, kinh té&, phéi hgp Go/Adapt/Stop
Next 13 Pham vi, thuong mai, ké hoach tiép C6 budc ke tiép?
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Moi doéi tac bat dau & mot ctra
khac nhau

DAy la cau trdc kham phéa ban dau, khong phai bang gia. Pham vi dugc xac nhéan riéng.

Supply Source Solution

Discovery Readiness Validation
Sprint Khao sat; gap; dao tao; quy mo H6 sg; protocol; tiéu chi; report;
pilot; co ché hap tac. diéu kién chuyén giao.

Brief; requirements; supply options;
pilot plan; economics; risk map.

Facility Program Co-developmen
Qualification Finance t Lab

Audit; process map; trial; loss/time; ReView Bai toan; IP/data; pilot; governance;
corrective plan. value-sharing.

Dong tién; milestone; risk
allocation; control; instrument.

12 cau hoi truoc khi xuéng giong
Ngudi mua cudi/muc dich st dung?
Tiéu chi dat va dung sai?

Forecast ugc tinh hay cam két?
Vung va mua vu phu hgp?

Ai cap/phé duyét vat tu?

Hang ngoai chuan di dau?

Gia va nghiém thu thé nao?

Ai tai trg va lac nao hoan von?
Top 5 rui ro va trigger?

Ai c6 quyén dimng?

D{r liéu thudc ai?

Piéu kién két thac?
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20 - LIEN HE

Bat dau bang mot bai todn cu thé

Hay gui sdn pham, thi trudng hoac nguén luc dang c6; muc tiéu; thai gian; tiéu chuan va diéu
con chua chac chan. DONGSON bat dau tur viéc lam rd, khdong bat dau bang 16i hira vugt bang
ching.

VAN PHONG B-FARM KENH DOANH NGHIEP

Ha Noi Thach That Lién hé

1/42 An Duong Vuong, Phi Thugng, Thon 7, Tién Xuan, Thach That, Ha sales@dongsonagrimex.vn - 024
Tay H6, Ha Néi. Noi. 6262 9669 - +84 90 876 66 55

Thong tin nén gui trong email dau tién
Vai tro cta anh/chi trong chudi.
San pham, thi truong hoac dia ban.
Nguén luc da cé va diéu dang thiéu.
Muc tiéu 3-12 thang.

Tai liéu c6 thé chia sé va yéu cau bao mat.

LUU Y PHAP LY

Tai liéu mé ta phuang phap va cau trdc hop tac dinh huéng. Khéng cau thanh dé nghi giao két, cam két bao tiéu, cam két dau tu
ho&c bao dam két qua. Diéu kién ky thuat, thuong mai, phap ly, trdch nhiém, sé hiru tri tué va dir liéu chi c6 hiéu luc theo van ban
dugc ky béi chu thé cé thdm quyén.
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